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Chapter 1. Background and Overview. 


1. Introduction. 

The Annual Performance Report is hereby submitted to the Tsantsabane Municipal Council in 
terms of the Municipal Systems Act (MSA), 32 of 2000, section 46(1) and (2), as well as the 
MFMA Circular 11 on annual reporting. This report covers the performance information from 
01 July 2013 to 30 June 2014 and focuses on the implementation of the Service Delivery Budget 
and Implementation Plan (SDBIP), in relation to the objectives as encapsulated in the 
Municipality's Integrated Development and Plan of 2013/14 financial year as adopted by 
council. 

This Report reflects actual performance of the Municipality as measured against the 
performance indicators and targets in its Integrated Development Plan (IDP) and Service 
Delivery and Budget Implementation Plan (SDBIP) for 2013/2014. 

The format of the report will reflect the Mimicipality's Key Performance Indicators (KPI) per 
Municipal Key Performance Area. Each Key Municipal KPA have number of Municipal Key 
Focus Areas (KFA's) which was designed by the Tsantsabane Municipality during a strategic 
session of September 2013 to focus its development initiatives in a more coherent and organized 
manner. 

This report will also seeks to report to Coimcil the Municipalities performance in terms of the 
five (5) National Government's Strategic key Performance Areas for local government, which 
are: 

1.1 Basic Service Delivery; 

1.2 Local Economic Development; 

1.3 Municipal Institutional Transformation and Development; 

1.4 Municipal Financial Viability and Management and 

1.5 Good Governance and Public Participation. 

2. Legislative requirements. 
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This Annual Performance Report has been compiled in compliance with the requirements of 
section 46 of the Local Government: Municipal Systems Act, 2000; which stipulates as follows: 

(1) A municipality must prepare for each financial year a performance report reflecting— 

(a) The performance of the Municipality and each external service provider during that 
financial year; 

(b) A comparison of the performance referred to in paragraph (a) with targets set for 
performance in the previous financial year; and 

(c) Measures taken to improve performance. 

In addition. Regulation 7 (1) of the Local Government: 

Municipal Planning and Performance Management Regulations, 2001 states that "A 
Municipalities Performance Management System entails a framework that describes and 
represents how the mimicipality's cycle and processes of 

2.1 Performance planning, 

2.2 Monitoring, 

2.3 Measurement, 

2.4 Review, 

2.5 Reporting and. 

Improvement will be conducted, organized and managed, including determining the roles of 
the different role players." Performance management is not only relevant to the organization as 
a whole, but also to the individuals employed in the organization as well as the external service 
providers and the Municipal Entities. This framework, inter alia, reflects the linkage between the 
IDP, Budget, SDBIP and individual and service provider performance. 

3. Executive summary. 

Tsantsabane Local Municipality is situated in the ZFM District Municipality and covers 

2 

geographic area of 5 887km (Surveyor General, 2008). The ZFM District Municipality is 
neighbored by John Taolo Gatsewe and Pixley ka Seme District Municipalities. Tsantsabane 
Municipality is bordered by Siyancuma ; //Khara Hais; IKheis; Gamagara; and Kgatelopele 
municipalities. 

The municipality comprises of six (6) wards and it also is a host to Lohatla South Africa 
Military Training Base. 

The major routes running through Postmasburg include the R385 from Kimberley that runs 
through Beeshoek, the R309 and the R325 to Kathu. Postmasburg is situated 200 kilometers 
from Kimberley and 240 kilometers Upington. Tsantsabane Municipality is characterized by a 
mixture of land uses of which agriculture and mining is dominant land within the rural 


areas but also has potential in the area of renewable energy. The residential areas vary from 
the relatively large town of Postmasburg to small scattered rural communities. Most of these 
communities are the results of land restitution cases. 



Fig 1. Display the boundaries of Tsantsabane Local Municipality. 

4. Vision. 

"Tsantsabane Municipality will be a trendsetting municipality in the provision of basic 
services." 

5. Mission. 

Through sound management of scarce resources, the vision of a developmental state, the 
municipality will strengthen partnerships to improve livelihoods of all its citizens. 

5.1 Social analysis: Gender breakdown of population. 



Male 

% Male 

Female 

%Females 

Total 

Black African 

9939 

54 

8589 

46 

18528 

Colored 

6564 

50 

6620 

50 

13184 

Indian or Asian 

185 

82 

39 

18 

224 
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White 

1506 

51 

1427 

49 

2933 

Other 

169 

76 

54 

24 

224 

Total 

18363 

52 

16730 

48 

35093 


Population group by gender in pecentage 
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54 

36 

1 

8 

1 


■ Female 

51 

40 

0 

9 

0 



5.2 Population group by gender in percentage. 

6. Performance management overview and process. © 

In order to implement reporting and measurement, the organization performance 
management in the municipality a number of interventions was necessary on performance 
planning, implementation, implemented the following actions which, is aligned with statutory 
requirements; 

Review over the performance readiness of information. 

Orientation session with key personnel (PMS) 

Performance management system training 
Installation of Performance management system 
In reviewing your performance management readiness, we made use of our unique industry 
leading Performance Management methodology. 

The TLM required a review of their Performance management environment. Furthermore, the 
review focused on how to improve Performance to ensure organizational efficiency and 
improved service delivery. 

The core objective of the review was to identify shortcomings in the performance management 
system, and to provide guidance on corrective actions required that could enhance the 
Mxmicipality's ability for efficient operational integration and improved effective service 
delivery. 
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In conducting the review, we have identified a number of short comings regarding your 
performance management function. The table below. 

Provides a roadmap with activities that, if followed, will assist in obtaining a clean audit on 
pre-determined objectives. 


Description of Activity 


1-3 3 to 6 6-12 

months months months 


Re-develop Performance Management 

framework 

Re-design IDP 

Compile SDBIP 

Performance Management awareness initiatives 

Appoint dedicated Performance management 
Official 

Establish PM Unit with defined Roles and 
Responsibilities 

Draft Process for Performance Measurement 

Activate e-Perform 

Training of e-Perform Administrator 

Define Performance Standards 

Capture Performance Information [SDBIP, 
Performance Plans] 

Establish PM Committee 

Training workshop with all PM Stakeholders 

Commence with Quarterly Evaluations 

Compile training plans 

Compiling quarterly. Mid-year and annual 
performance reports 

Conduct Pre-determined objectives Audit Readiness 

assessment 

Compile SDBIP 

Performance Management awareness initiatives 


X 


X X 

X 
X 


X 

X 


X 


X 

X 

X 


X 


X 


X 

X 


X 

X 

X 

X 

X 


I>S 


The Municipality undertaken during the development of the Top Layer as well as with the 
development of the Departmental SDBIP that the "SMART" principle was adhered to in the 
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setting of indicators and objectives. Emphasis was placed on ensuring that targets were 
specific and time bound, thus making it measurable. 

The IDP was developed for 2012- 2017 and was reviewed during 2013/2014. The Top Layer 
SDBIP in the IDP was also revised during February 2014. 


SDBIP in the IDP was also revised during February 2014. Status of all statutory requirements is listed 
underneath. 


Performance 

All MSA S57/56 

Audit Committee 

Municipal Public 

Quarterly 

Annual 

Management 

Performance 


Accounts 

Performance 

Reporting to 

Framework 

contracts signed 


Committee 

Reporting to 

Council 




(MPAC) 

Council 


In place? 

© 

© 

© 

© 

© 

© 


4.1 The Service Delivery and Budget Implementation Plan. 

The organizational performance is evaluated by means of a municipal scorecard (Top Layer 
SDBIP) at organizational level and through the Service Delivery Budget Implementation Plan 
(SDBIP) at departmental levels. 

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where 
and when the strategies, objectives and normal business process of the mimicipality is 
implemented. It also allocates responsibility to directorates to deliver the services in terms of 
the IDP and Budget. 


The MFMA Circular No.l3 prescribes that: 

1. The IDP and budget must be aligned; 

2. The budget must address the strategic priorities; 

3. The SDBIP should indicate what the municipality is going to do during next 12 
months; 

4. The SDBIP should form the basis for measuring the performance against goals set 
during the budget /IDP processes. 
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Chapter 2. Service Delivery and Budget 
Implementation Results. 


1. Actual Performance. 


Tsantsabane municipality makes use of an electronic web base system with a built in calculator 
as requested by the performance regulations. Each manager in terms of the performance 
framework adopted is responsible for his or her portfolio of evidence. 

Each directorate are been measured quarterly and indicators have been amended quarterly. 
The system provides the following information after an assessment: 

The result in terms of target set. 

The output/ outcome in achieving the objective. 

The performance reported. 

Remedial actions 

2. Monitoring. 

In terms of Section 72 (d) (1) (a) and Section 52 (d) of the MFMA the Municipal Manager must 
submit the midyear results to the mayor to assess the performance vs target. 

I must also point out that we are at an early implementation phase and functionality is a 
challenge for full implementation of performance management in the mxmicipality. We are 
also implementing it from the desk of the IDP. We therefore only measured 3 quarters this 
financial year and will have to improve in the financial year 2014/15. 

3. Individual Performance 

The municipal systems act prescribes that the municipal manager and managers directly 
reporting to the mrmicipal manager must enter into a performance agreement with the 
mxmicipality. On appointment of all senior managers in February 2014 the municipal manager 
have ensured all managers reporting the municipal manager must sign performance 
agreements. 
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4. Bargaining council employees. 

Performance management is relatively new in the municipality and we will phase it in over a 
period of two years ending 2016/17 to the entire staff. 
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Department: Technical Services / Technical Services 


Organizational KPA: Physical Infrastructure and Energy Efficiency 


Function 

Indicator 

Annual 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

taken 

1. Managing & Pianning 
of Capital Projects 


N/A 


Fully 

effective 


Fully 

effective 


Executive 
& Council 
-> 

Executive 

Upgrade of 
Masakane, 
Kiewiet, Vink, 
Mossie, from 
gravel to 
paving 

Upgrade of 
Masakane, Mossie 
& Vink 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 

Completion 
certificate / 
Project 
progress 
minutes 

Fully effective 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


Fully effective 


Executive 
& Council 

-> 

Executive 

Planning and 
upgrading of 
Jakaranda, 

Iris & Noord 
Street from 
gravel to 
paving 

Upgrade of 
Jakaranda, Iris & 
Noord Street 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 

Completion 

certificates 

Fully effective 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


Fully effective 


Executive 
& Council 
-> 

Executive 

5. 

Maintenance 
of water 
network 

Status report on 
the water network 

Maintaining 

water 

network 

Monthly 
reports to 
council on 
maintenance 
of water 
network 
Report to 
council 
portfolio 
report (Jul - 
Dec 2013 

Fully effective 









D- 


Executive 
& Council 
-> 

Executive 

Upgrade of 
hoofstreet in 
Jenn Haven, 
from gravel to 
paving only 

400 m 

Hoofstraat 400 m - 
Minutes and 
attendance 
register and 
project progress 
report; % budget 
spend 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 

Evidence 
not available 

Performance 
not fully 
effective 








Executive 
& Council 

-> 

Executive 

Skeifontein 
upgrade of 
main gravel 
access road 
and river 
crossings 
from 

Skeifontein 

stormwater 

requirements. 

Upgrade of 
Masakane, Mossie 
& Vink 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 

Completion 

certificate 

Fully effective 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 


2. O & M Projects 


N/A 


Performance 

not 

fully 

effective 


Fully 

effective 


Executive 
& Council 
-> 

Executive 

8. Maintaining 
road signs & 
road works 

Maintenance of 
road signs & road 
works 

Maintenance 
of road signs 
& road works 


N/A 

Maintenance 
of road signs 
& road works 


Performance 

not 

fully effective 

Maintenance 
of road signs 
& road works 


N/A 

Q3 

Develop a 

maintenance 

plan 

Executive 
& Council 
-> 

Executive 

4. 

Establishment 
of functional 
Road 

Maintenance 
team and 
performing 

O&M Duties 

Road 

Maintenance: 

Fixing of potholes 

Road 

Maintenance: 
Fixing of 
potholes 


N/A 

Road 

Maintenance: 
Fixing of 
potholes 


Performance 
not fully 
effective 

Road 

Maintenance: 
Fixing of 
potholes 


N/A 

Q3 












Develop a 
plan 

Executive 
& Council 
-> 

Executive 

5. 

Maintenance 
of water 
network 

Maintaining water 
network 

Maintaining 

water 

network 


N/A 

Maintaining 

water 

network 


Performance 

not 

fully effective 

Maintaining 

water 

network 


N/A 

Q3 

Draw up a 
plan 


-ot 

rt 

D- 


Executive 
& Council 

-> 

Executive 

6. 

Maintenance 
of buildings & 
Traffic Test 
Ground 

Maintenance of 
buildings & Traffic 
Test Grounds 

Maintenance 
of buildings & 
Traffic Test 
Grounds 


N/A 

Maintenance 
of buildings & 
Traffic Test 
Grounds 


N/A 

Maintenance 
of buildings & 
Traffic Test 
Grounds 


N/A 


Executive 
& Council 
-> 

Executive 

Skeifontein 
upgrade of 
main gravel 
access road 
and river 
crossings 
from 

Skeifontein 
storm water 
requirements. 

Monitoring of the 
project & meetings 
with consultants 
on progress of the 
project 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 

Monitoring of 
the project & 
meetings 
with 

consultants 
on progress 
of the project 


N/A 


Executive 
& Council 
-> 

Executive 

Sampling of 
effluent at 
sewerage 
works 

3 - Report on 
sampling of 
effluen at 
sewerage works = 
Result 

3 - Report on 
sampling of 
effluen at 
sewerage 
works = 

Result 


N/A 

3 - Report on 
sampling of 
effluent at 
sewerage 
works = 

Result 


N/A 

3 - Report on 
sampling of 
effluent at 
sewerage 
works = 

Result 


N/A 


Executive 
& Council 
-> 

Executive 

Commisioning 
of boreholes 
in Jenn 

Haven 

2 complete 
boreholes 

2 complete 
boreholes 


N/A 

N/A 


N/A 

N/A 


Fully effective 


Executive 
& Council 
-> 

Executive 

Analising of 

water 

samples in 

Postdene, 

Boichoko, 

Skeifontein, 

Groenwater, 

Town, 

3 - Report on 

Water samples = 
Result 

3 - Report on 
Water 
samples = 
Result 


N/A 

3 - Report on 
Water 
samples = 
Result 


N/A 

3 - Report on 
Water 
samples = 
Result 


N/A 


3. O & M and capital 
projects management 


Performance 

not 

fully 

effective 


Performance 

not 

fully 

effective 


Performance 

not 

fully 

effective 



D- 


Executive 

Tsantsabane / 

Department staff 

Ensure 


Performance 

Department 


Performance 

Department 


N/A 


& Council 

Misa bucket 

adhere 100% with 

Technical 


not fully 

staff adhere 


not fully 

staff adhere 




-> 

eradication 

Municipal Vehicle 

Department 


effective 

100% with 


effective 

100% with 




Executive 

program 

Policy 

staff adhere 



Municipal 



Municipal 







100% with 



Vehicle 



Vehicle 







Municipal 

Vehicle 



Policy 



Policy 







Policy 










Executive 

Tsantsabane / 

Procurement of 

N/A 


N/A 

N/A 


Performance 

Procurement 


N/A 


& Council 

Misa water 

water 






not fully 

of water 




-> 

water and 

maintenance 






effective 

maintenance 




Executive 

standpipes 

program. 

components 







components 




Executive 

Monthly 

Assessment 

N/A 


N/A 

N/A 

Certificates 

Performance 

N/A 


N/A 


& Council 

routine 

Completed and 






not 





-> 

inspection of 

Recommendations 











Executive 

boreholes 

submitted to 

Council 






fully effective 





Executive 

Water and 

Procurement of 

N/A 


Performance 

N/A 


Performance 

N/A 


N/A 


& Council 

sanitation 

2nd vacuum 



not fully 



not 





-> 

services to 

tanker; % budget 



effective 








Executive 

informal 
settlements. 
Boichoko / 

spend 












Maranteng / 
Postdene 







fully effective 





Executive 

Ensure 

Ensure master 

N/A 


N/A 

N/A 


Performance 

Ensure 


Performance 


& Council 

master plan of 

plan of Electrical 






not 

masterplan 


not 


-> 

Electrical 

network 






fully effective 

of Electrical 


fully effective 


Executive 

network 







network 




D- 


Executive 
& Council 
-> 

Executive 

6. Prepare 
formal 
Operations 
and 

Maintenance 
Plans for : 
Waste Water 
Treatment 
Works, Roads 
and Storm 
water, 

Electrical 
Network and 
Refuse 

Disposal Site 

Formal Operations 
and Maintenance 
plans 

development, 
approved and 
implemented 

Formal 

Operations 

and 

Maintenance 

plans 

development, 

approved 

and 

implemented 


Performance 
not fully 
effective 

N/A 


N/A 

N/A 


N/A 


4. Improve Operational 

Capacity of Technical 

Department 




N/A 


N/A 


Executive 
& Council 
-> 

Executive 

Ensure 

following 

Critical 
positions are 
filled: 

Electrician 

% of critical post 
identified; % of 
post filled 

All critical 
positions 
filled 


N/A 

N/A 


N/A 

N/A 


N/A 



Fig 1. Director Technical services. 
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Department: Community Services / Community Services 


Organizational KPA: Economic Growth and Development 


Function 


Indicator 


Annual 

Target 


3. Improve our service 
standards 


Executive 
& Council 
-> 

Executive 


1. Acquire land 
for future town 
expansion 


% of Town 
enfrances 
fhat is clean. 


Q2 


Q3 


Target 


Actual 

Result 

Target 

Actual 

Result 

Target 


% of Town 
entrances that 
is clean. 


Report not 
available 
on the 
cleaning 
of 

entrances. 



% of Town 
enfrances that 
is clean. 


Performance 

not 


fully 

effective 


Performance 

not 

fully effective 


Q4 


Actual 


% of Town 
entrances that 
is clean. 


Status quo 
remain as in 
the previous 
assessment’s 


Result 


Fully 

effective 


Fully effective 


Remedial 
action taken 


21 

Develop a 
programme 
for 2014/15 on 
fhe cleaning of 
enfrances. 


24 

Draw up plan 


Organizational KPA: Good Governance and Stakeholder Participation 


Function 

Indicator 

Annual 

Q2 



Q3 



Q4 



Remedial 

action 

Target 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

taken 

Management of libraries 


NfA 


Performance 

not 

fully effective 



N/A 



Performance 

not 

fully 

effective 


Executive 
& Council 
-> 

Executive 

1 x Quarterly 
report on 
transgressions 
on community 
services 
related by laws 

Report on 
transgression 
of by-laws 

N/A 

Not 

applicable 
will be 
measured 
in Q4 

Performance 

not 

fully effecfive 

Performance 

not 

N/A 


N/A 

Report on 
transgression 
of by-laws 

Status quo 
remain 

Performance 

not 

fully effective 

21 

Not applicable 
will be 
measured in 

24 

24 







fully effective 







Appoint more 
staff to assist 
with planning 

Organizational KPA: Institutional Transformation 

Function 

Indicator 

Annual 

Target 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

2. To improve the 
institutional capacity 



Fully 

effective 


N/A 


Performance 

not 

fully 

effective 


Executive 
& Council 
-> 

Executive 

Fill critical 

vacant 

positions: 

All critical 
positions 
filled 


Fully effective 

N/A 


N/A 

N/A 

5 Positions 
been 

identified and 
filled 

Performance 

not 

fully effective 

Q4 

Review 
indicator and 
shift to 

Corporate 

services 

Organizational KPA: Physical Infrastructure and Energy Efficiency 

Function 

Indicator 

Annual 

Target 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Management of public 
health facilities 




Performance 

not 


Performance 

not 



fully 

effective 

fully 

effective 

Executive 
& Council 
-> 

Executive 

Quarterly 
report on 
beautification 
of public open 
spaces 

4 - Report on 
developments 
to beautify 
entrances of 
town 

Report on 
developments 
to beautify 
entrances of 
town 



Report on 
developments 
to beautify 
entrances of 
town 


Performance 

not 

fully effective 

Report on 
developments 
to beautify 
entrances of 
town 

No plan 

Performance 

not 

fully effective 

Q1 

Develop a 
programme 
for 2014/15 


D- 


Sport and Recreation 


Executive 
& Council 
-> 

Executive 

Quarterly 
report on the 
implementation 
of EPWP 

Scope 
minutes and 
payment 
certificates 

Executive 

Quarterly 

Scope 

& Council 

report on the 

minutes and 

-> 

upkeep of 

payment 

Executive 

public health 
facilities 

certificates 


Organizational KPA: Safety and Environment 


Quarterly 
report on the 
implementation 
of EPWP 



N/A 


Quarterly 
report on the 
implementation 


of EPWP 


Performance 

not 


Performance 

not 


fully 

effective 


fully 

effective 


Performance 

not 

fully effective 


Quarterly 
report on the 
implementation 


Quarterly 

report 


of EPWP 


Fully effective 


Q4 

Review 
indicator to 
adhere to the 
smart principle 
ie no jobs etc, 


Quarterly 
report on the 
upkeep of 
public health 
facilities 


■ Quarterly 

report on the 
upkeep of 
public health 
facilities 


Performance 
not 

fully effective 


Quarterly 
report on the 
upkeep of 
public health 
facilities 


Status quo 
remain 


Performance 
not 

fully effective 


Q4 

Draw up a 
plan to guide 
and inform all 
activities 
regarding 
upkeep of 
facilities 


Function 

Indicator 

Annual 

Target 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

Disaster Management 


N/A 


Performance 

not 

fully 

effective 


Performance 

not 

fully 

effective 


Executive 
& Council 

Review the 
disaster risk 

Reviewed 

disaster 

N/A 


N/A 

Reviewed 

disaster 


Performance 

not 

N/A 


Performance 

not 

24 


-> 

Executive 

management 
plan and 
submit to 
council 

management 
plan and 
minutes of 
council 
meeting - 
Council 
resolution no 
and item 

March 2014 




management 
plan and 
minutes of 
council 
meeting 


fully effective 



fully effective 

Draw up a 
plan to inform 
all activities 
for the next 
financial year 

Executive 
& Council 
-> 

Executive 

Sign a SLA or 
MOU with the 
stakeholders 
with regard to 
disaster 
management 

SLA and 

MOU signed 

N/A 


N/A 

N/A 


N/A 

SLA and MOU 
signed 

Include in 
scope of 
disaster 
management 
plan 

Performance 

not 

fully effective 

Q4 

Need to 
include 

signing of SLA 
or MOU with 
disaster 
management 
plan 

Environmental Health 

Fully 

effective 


Fully 

effective 


Fully 

effective 


Executive 
& Council 
-> 

Executive 

Monthly Water 

quality 

monitoring 

Water quality 
status reports 

Monthly 

reports 


Fully effective 

Monthly 

reports 


Fully effective 

Monthly 

reports 


Fully effective 


Executive 
& Council 
-> 

Executive 

Food quality 
control 

4 x Quarterly 
reports 

Quarterly 

reports 


Fully effective 

Quarterly 

reports 


Fully effective 

Quarterly 

reports 

Consider to 
make one 
report in the 
next financial 
year 

Fully effective 



a^ 


D- 


Executive 
& Council 
-> 

Executive 

Comply with 
the drinking 
water quality 
standards 

Compliance 
checklist - 
waste water 
quality 
standards - 
results 

Monthly 

reports 

Monthly 

reports 


N/A 

Not applicable 
measured at 
Technical 
Services 


Fully effective 

Monthly 

reports 

Review the 
indicator and 
shift to 
technical 
department 

N/A 


Executive 
& Council 
-> 

Executive 

Monthly 
Surveillance of 
communicable 
diseases 

Monthly 

reports 

Monthly 

reports 


Fully effective 

Form part of 
the EH 

Quarterly 
report, no 
outbreak occur 
for the quarter 


Fully effective 

Monthly 

reports 


Fully effective 


Management of traffic and 
protection services 

Performance 

not 

fully effective 


Performance 

not 

fully 

effective 


Fully 

effective 


Executive 
& Council 
-> 

Executive 

Combine 
report in a 
quarterly report 
on traffic 
services 

Report to 
Council on 
testing of 
motor 
vehicles; 
Minutes of 
meetings 

Report to 

Council on 
testing of 
motor vehicles; 
Minutes of 
meetings 


Performance 

not 

fully effective 

Report to 

Council on 
testing of 
motor vehicles; 
Minutes of 
meetings 


Performance 

not 

fully effective 

Report to 

Council on 
testing of 
motor vehicles; 
Minutes of 
meetings 


Fully effective 

Q1 

Consolidate 
monthly 
reports into a 
quarterly 
report. 

Executive 
& Council 
-> 

Executive 

Quarterly 

Report to 
council on 
traffic offences 

10 Reports 
with council 
resolution 
numbers 

Quarterly 

Report to 
council on 
traffic offences 


Performance 

not 

fully effective 

Quarterly 

Report to 
council on 
traffic offences 


Fully effective 

Quarterly 

Report to 
council on 
traffic offences 


Fully effective 

01 

Consolidate 
monthly 
reports into a 
quarterly 
report. 


D- 


Organizational KPA: Services and Customer Care 


Annual 


Q2 


Function 


Indicator 


Q3 


Q4 


Remedial 

action 


Target 


Target 


Actual 


Result 


Target 


Actual 


Result 


Target 


Actual 


Result 


taken 


1. To collect, transfer and 
dumping of solid waste. 


Executive 
& Council 
-> 

Executive 


Collect all 
households 
and business 
refuse on a 
weekly basis 


Collect all 
households 
and business 
refuse 


% Household 
refuse remove. 



Performance 

not 

fully 

effective 

Performance % Household 

not refuse remove, 

fully effective 


Performance 

not 


fully 

effective 

Performance 

not 

fully effective 


Q1 

Develop a 
plan for refuse 
removal for 
2014/15 
24 


Draw up a 
plan informed 
by the current 
activities 


Executive 
& Council 
-> 

Executive 


monthly 

Maintenance 

and 

management 
of waste site 


Progress 

meetings 


Progress 

meetings 


Executive 
& Council 
-> 

Executive 


Carry out least 
4 waste & 
environment 
management 
programs per 
annum 


4 - Waste 
management 
environment 
programs 


N/A 


1. To collect, transfer and 
dumping of solid waste. 


Executive 
& Council 
-> 

Executive 


Monthly 

Maintenance 

and 

management 


12 - 

Maintenance 

plan 


Progress 

meetings 



N/A 


Evidence not 
available and 
remedial action 
not 

implemented 


N/A 


Performance Progress 
not meetings 

fully effective 


Review 
indicator shift 
to technical 
services 


N/A 


21 


Develop a 
plan for 


N/A 


4 programmes 
minutes & 
attendance 
registers 


2014/15 


Performance 24 
not 


N/A 


Fully 

effective 


fully effective 


Draw up a 
plan 


N/A 


N/A 


Progress 

meetings 


Fully effective 


Progress 

meetings 


Duplication of 
indicator 


N/A 


21 


Duplicate KPI 
not applicable 



of waste site 












3. Improve our service 
standards 


NfA 


N/A 


Performance 

not 

fully 

effective 


Executive 
& Council 
-> 

Executive 

Quarterly 
report on 
activities of 
libraries wrt 
service 
delivery 

Purchasing of 
books R30 
000.00 

N/A 


N/A 

N/A 


N/A 

Purchasing of 
books R30 
000.00 

Adjustment 
of indicator to 
a quarterly 
report 

Performance 

not 

fully effective 


Executive 
& Council 
-> 

Executive 

Permanent 
appointment of 
temporary staff 

6 

Employment 

contracts 

N/A 


N/A 

N/A 


N/A 

6 Employment 
contracts 

Review 
indicator to 
remove it 

Performance 

not 

fully effective 


Executive 
& Council 
-> 

Executive 

Implement 
programmes to 
expand the 
library service 

5 

programmes 
for the 6 
libraries each 

N/A 


N/A 

N/A 


N/A 

5 programmes 
for the 6 
libraries each 


N/A 


Organizational KPA: Social and Community Development 

Function 

Indicator 

Annual 

Target 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

3. Improve our service 
standards 



Performance 

not 

fully 

effective 


Performance 

not 

fully 

effective 


Executive 
& Council 

Quarterly 
report on 

Clean parks 
and 

% of parks and 
graveyards 



% of parks and 
graveyards 


Performance 

not 

% of parks and 
graveyards 


Performance 

not 

01 
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CN 

CL) 

W 

rt 

D- 


-> 

Executive 

cleaning of 
public places, 
entrances etc 

graveyards in 
Tsantsabane 

have been 
cleaned. 


Sport and Recreation 


Executive 

Quarterly 

Scope 

Quarterly 


& Council 

report on the 

minutes and 

report on the 


-> 

upkeep of 

payment 

upkeep of 


Executive 

recreational 

certificates 

recreational 



facilities 


facilities 



Fig 2: Director Community Services. 


have been 
cleaned. 


fully effective 

have been 
cleaned. 


fully effective 

Develop a 
cleaning and 
maintenance 
plan for 
graveyards 
2014/15 

Q4 

Draw up a 
plan and 
report to the 
mm on 

progress 


Performance 

not 

fully 

effective 


Performance 

not 

fully 

effective 


Quarterly 
report on the 
upkeep of 
recreational 
facilities 


Performance 

not 

fully effective 

Quarterly 
report on the 
upkeep of 
recreational 
facilities 


Performance 

not 

fully effective 

Q1 

Develop a 
plan on the 
upkeep of 
recreational 
facilities for 
2014/15 

Q4 

Draw up a 
plan and to 
report to the 
mm on a 
weekly basis 
on progress 


00 

CN 


Page 


Department: Corporate Services / Corporate Services 


Organizational KPA: Economic Growth and Development 

Function 

Indicator 

Annual 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

taken 

1. Ensure 
developm 
ent of a 
credible 

Integrated 
developm 
ent Plan. 




N/A 


Fully 

effective 















Executive 
& Council - 
> 

Executive 

1. Acquire 
land for 
future town 
expansion 

Signed 
Performanc 
e Contracts 
for MM, and 
al S56 
managers 

N/A 


Performan 
ce not fully 
effective 

N/A 

Not 

applicable 
will be 
measured 
in Q4 

N/A 

N/A 


Fully 

effective 


Organizational KPA: Good Governance and Stakeholder Participation 

Function 

Indicator 

Annual 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

taken 

10. Improved 

Governance and 
accountability 


Performan 
ce not 




Performan 
ce not 



CN 
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Executive 
& Council - 
> 

Executive 

3. Ensure 
that all 

Council 
resolutions 
assigned to 
the 

Administrati 
on Segment 
receive 
attention 
within Five 
(5) working 
days after 
such 

decision is 
forwarded 
by the 
Municipal 
Manager. 

Resolutions 
attended to 
within 5 
days 

Resolutions 
attended to 
within 5 
days 


Performan 
ce not 

fully 

effective 

Resolutions 
attended to 
within 5 
days 

Awaiting 

evidence 

N/A 

Resolutions 
attended to 
within 5 
days 


Performan 
ce not 

fully 

effective 


Executive 

Implement 

Implement 

N/A 


N/A 

N/A 

Not 

N/A 

Implement 


Fully 


& Council - 

the ICT 

the ICT 





applicable 


the ICT 


effective 


> 

Framework 

Framework 





will be 


Framework 




Executive 

by 30 June 

by 30 June 





measured 


by 30 June 





2014 

2014 





in Q4. 


2014 




Executive 

Functionality 

Functionality 

Functionality 


N/A 

Functionality 

Awaiting 

N/A 

Functionality 


Fully 


& Council - 

of the ICT 

of the ICT 

of the ICT 



of the ICT 

evidence 


of the ICT 


effective 


> 

steering 

steering 

steering 



steering 



steering 




Executive 

committee 

committee 

committee 



committee 



committee 





by 1 x 

by 1 X 

by 1 X 



by 1 X 



by 1 X 





Quarterly 

Quarterly 

Quarterly 



Quarterly 



Quarterly 





meeting 30 

meeting 30 

meeting 30 



meeting 30 



meeting 30 





June 2014 

June 2014 

June 2014 



June 2014 



June 2014 




Executive 

Quarterly 

Quarterly 

Quarterly 


N/A 

Quarterly 

Awaiting 

N/A 

Quarterly 


Fully 


& Council - 

report on 

report on 

report on 



report on 

evidence 


report on 


effective 


> 

the 

the 

the 



the 



the 




Executive 

Implementat 

Implementat 

Implementat 



Implementat 



Implementat 





ion of audit 

ion of audit 

ion of audit 



ion of audit 



ion of audit 





improvemen 

improvemen 

improvemen 



improvemen 



improvemen 





t plan 

t plan 

t plan 



t plan 



t plan 




Executive 

Quarterly 

Quarterly 

Quarterly 


N/A 

Quarterly 

Evidence 


Quarterly 


Performan 

Q3 

& Council - 

report on 

report on 

report on 



report on 

not 


report on 


ce not 


> 

the 

the 

the 



the 

available 


the 





Page 


Executive 

Compliance 
with risk 
register 

Compliance 
with risk 
register 

Compliance 
with risk 
register 



Compliance 
with risk 
register 


Compliance 
with risk 
register 


fully 

effective 

Develop a 
compliance 
risk register 
for Q4 

4. PMS development and 
implementation 


Performan 
ce not 
effective 


N/A 


N/A 


Executive 
& Council - 
> 

Executive 

2. 

Performanc 
e Contracts 
in Place for 
MM and all 
S56 

managers 
by 30 June 
2014 

Signed 
Performanc 
e Contracts 
for MM, and 
al S56 
managers 

N/A 


Performan 
ce not fully 
effective 


Not 

applicable 
will be 
measured 
in Q4 

N/A 

N/A 


N/A 


5. To effectively support 
internal political 
interface 


Performan 
ce not 
effective 


Fully 

effective 


Fully 

effective 


Executive 
& Council - 
> 

Executive 

Attend all 

Special 

Council 

meetings 

during the 

year 

Attend 4 
special 
council 
meetings 

Attend 

special 

council 

meetings 


Performan 
ce not 
fully 

effective 

Attend 

special 

council 

meetings 

Special 
council 
meetings - 
28 Feb 

2014, 

Fully 

effective 

Attend 

special 

council 

meetings 


Fully 

effective 


Executive 
& Council - 
> 

Executive 

Attend 

Annual 

intuitional 

policy 

review 

Developmen 
t and 

implementat 
ion of 8 
identified 
policies 

N/A 


Fully 

effective 

2 policies to 
be reviewed 
and 

implemente 

d 

Awaiting 

evidence 

N/A 

2 policies to 
be reviewed 
and 

implemente 

d 


Fully 

effective 


Executive 
& Council - 
> 

Executive 

Minutes of 

quarterly 

council 

committee 

meetings 

Attend 10 
committee 
meetings 

Attend 

committee 

meetings 


Performan 
ce not fully 
effective 

Attend 

committee 

meetings 

No 

meetings 
held for 
the 

Quarter 

Fully 

effective 

Attend 

committee 

meetings 


N/A 


6. Development of 
policies and by-laws 


N/A 


N/A 


N/A 
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Executive 
& Council - 
> 

Executive 

Reviewed 

the 

employment 
equity plan 
and submit 
to DOL 
council 

Reviewed 
Employment 
Equity Plan 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 


6. Development of 
policies and by-laws 


N/A 


N/A 


N/A 


Executive 
& Council - 
> 

Executive 

Review By 
Laws 

applicable to 

corporate 

services 

10 By-Laws 
gazette and 
implemente 
d 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 


7. Human Resource 

Development 


N/A 


Performan 
ce not 

fully 

effective 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

2. Submit 
Workplace 
Skills Plan 
to 

Managemen 
t and 

Council 

Reviewed 

WSP 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 


Executive 
& Council - 
> 

Executive 

3. Submit 
Skills Audit 
Report to 
Council 

1 X report 
submitted to 
council % 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 


Executive 
& Council - 
> 

Executive 

Quarterly 

report on 

customer 

complaints 

resolved 

within 3 

days 

Quarterly 

report on 

customer 

complaints 

resolved 

within 3 

days 

Quarterly 

report on 

customer 

complaints 

resolved 

within 3 

days 


N/A 

Quarterly 

report on 

customer 

complaints 

resolved 

within 3 

days 

Report not 
available 

Performanc 
e not 

fully 

effective 

Quarterly 

report on 

customer 

complaints 

resolved 

within 3 

days 


Performan 
ce not 

fully 

effective 

23 

To develop 
a quarterly 
report for 
implementat 
ion Q4 

8. Labour Relations 


N/A 


Performan 
ce not 


Performan 
ce not 
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fully 

effective 


fully 

effective 


Executive 
& Council - 
> 

Executive 

Compliance 
of all 
collective 
agreements 

Table 4 

Health and 
Safety 

Reports 

Table 

Health and 
Safety 

Report 


N/A 

Table 

Health and 
Safety 

Report 

Report not 
available 

Performanc 
e not 
fully 

effective 

Table 

Health and 
Safety 

Report 


Performan 
ce not 
fully 

effective 

Q3 

To develop 
a quarterly 
report for 
implementat 
ion Q4 

Q4 

Non 

functional 

committee 

9. Health, Safety & 

Environment 


N/A 


N/A 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

Review of 
delegations 
of powers 

Review of 
delegations 
of powers 

N/A 


N/A 

N/A 

Not 

applicable 
will be 
measured 
in Q4 

N/A 

Review of 
delegations 
of powers 


Performan 
ce not 

fully 

effective 


9. Health, Safety & 

Environment 


Performan 
ce not 

fully 

effective 


N/A 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

Compliance 
with OHS 

Act 

100% of 

Safety 

Equipment 

issued 

according to 

schedule 

N/A 


N/A 

Safety 
Equipment 
issued 
according to 
schedule 

Not 

applicable 
will be 
measured 
in Q4 - 
safety 
equipment 
issued at 
the end of 
the 

financial 

year 

N/A 

Safety 
Equipment 
issued 
according to 
schedule 


Performan 
ce not 
fully 

effective 

Q3 

Not 

applicable 
will be 
measured in 
Q4 - safety 
equipment 
issued at 
the end of 
the financial 
year 

Q4 
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Must 
appoint 
champion to 
be 

responsible 
for health 
and safety 

Executive 
& Council - 
> 

Executive 

1. The 
keeping and 
compilation 
of minutes 
of all 

meetings of 
the Council 
and its 
Committees. 
(Issue not 
later than 
one week 
after the 
meeting) 

Minutes 

Issued 
within 7 
days of 
meeting 

Minutes 

Issued 
within 7 
days of 
meeting 


Performan 
ce not 

Minutes 

Issued 
within 7 
days of 
meeting 

Awaiting 

evidence 

N/A 

Minutes 

Issued 
within 7 
days of 
meeting 


Performan 
ce not 

Q4 





fully 

effective 






fully 

effective 

System not 
effective 

Executive 
& Council - 
> 

Executive 

2. The 

compilation 

and 

submission 
of Council 
resolutions 
to the 
Municipal 
Manager 
within 7 
days after 
the meeting. 

Council 
Resolution 
submitted to 
MM within 7 
days after 
meeting 

Council 
Resolution 
submitted to 
MM within 7 
days after 
meeting 


Performan 
ce not 

fully 

effective 

Council 
Resolution 
submitted to 
MM within 7 
days after 
meeting 

Awaiting 

evidence 

N/A 

Council 
Resolution 
submitted to 
MM within 7 
days after 
meeting 


Performan 
ce not 

fully 

effective 

Q4 

System not 
active 

Organizational KPA: Institutional Transformation 

Function 

Indicator 

Annual 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

taken 

2. To improve the 
institutional capacity 


N/A 


Fully 

effective 


Fully 

effective 




Page 


Executive 
& Council - 
> 

Executive 

Number of 
post filled as 
per 

approved 

staff 

establishme 

nt 

Quarterly 
report on 
post filled 
per staff 
establisbme 
nt 

Quarterly 
report on 
post filled 
per staff 
establisbme 
nt 


N/A 

Quarterly 
report on 
post filled 
per staff 
establisbme 
nt 

Positions 

filled 

Municipal 

Manager, 

Chief 

Financial 

Officer, 

Director 

Corporate, 

Director 

Technical 

& Director 

Communit 

y Services, 

and 21 

General 

Workers 

Fully 

effective 

Quarterly 
report on 
post filled 
per staff 
establishme 
nt 


Fully 

effective 


4. PMS development and 
implementation 


N/A 


N/A 


N/A 


Executive 
& Council - 
> 

Executive 

All staff 
employment 
contracts in 
place 

SIGNED by 

30 June 

2014 

Employment 
contracts for 
all 

employees 
signed and 
in personnel 
files. 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 


7. Human Resource 

Development 


N/A 


N/A 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

7. Review 
and 

Implementat 
ion of 

Recruitment 

Policies 

Recruitment 

Policy 

Reviewed, 

Approved by 

Council and 

implemente 

d 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


N/A 
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Executive 
& Council - 
> 

Executive 

6. 

Developmen 
t and 

Implementat 
ion of all job 
descriptions 

All Job 
Description 
developed, 
evaluated, 
signed and 
filed on 
individual 
staff 

members 

personal 

files 

N/A 


N/A 

N/A 

Not 

applicable 
measured 
in Q2 

N/A 

N/A 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

Implement 
organization 
al review by 

30 June 

2014 

Implement 
organization 
al review by 

30 June 

2014 

N/A 


N/A 

N/A 

Not 

applicable 
will be 
measured 
in Q4 

N/A 

Implement 
organization 
al review by 

30 June 

2014 


Fully 

effective 


8. Labour Relations 


N/A 


Performan 
ce not 

fully 

effective 


Performan 
ce not 

fully 

effective 


Executive 
& Council - 
> 

Executive 

Develop an 
employee 
wellness 
policy 

Schedule 
and Attend 

4 Health 
and Safety 
Committee 
Meeting 

Schedule 
and Attend 
Health and 
Safety 
Committee 
Meeting 


Performan 
ce not fully 
effective 

Schedule 
and Attend 
Health and 
Safety 
Committee 
Meeting 

Evidence 

not 

available 

Performanc 
e not 

fully 

effective 

Schedule 
and Attend 
Health and 
Safety 
Committee 
Meeting 


Performan 
ce not 

fully 

effective 

Q3 

Establishme 
nt of a 

Health and 

Safety 

Committee 

Q4 

Committee 
exist but is 

non- 

functional 

Organizational KPA: Services and Customer Care 

Function 

Indicator 

Annual 

Target 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

1. To improve communication internally and externally 

N/A 


Performan 
ce not 


Performan 
ce not 
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fully 

effective 


fully 

effective 


Executive 
& Council - 
> 

Executive 

Monthly 

departmenta 

1 meetings 

Arrange and 
attend 10 
Managemen 
t meetings 

Arrange and 
attend 

Managemen 
t meetings 


N/A 

Arrange and 
attend 

Managemen 
t meetings 

Awaiting 

evidence 

N/A 

Arrange and 
attend 

Managemen 
t meetings 


Fully 

effective 


Executive 
& Council - 
> 

Executive 

Quarterly 
report on 
critical post 
filled by 30 
June 2014 

Quarterly 
report on 
critical post 
filled by 30 
June 2014 

Quarterly 
report on 
critical post 
filled by 30 
June 2014 


N/A 

Quarterly 
report on 
critical post 
filled by 30 
June 2014 

Positions 

filled 

Municipal 

Manager, 

Chief 

Financial 

Officer, 

Director 

Corporate, 

Director 

Technical 

& Director 

Communit 

y Services, 

and 21 

General 

Workers 

Fully 

effective 

Quarterly 
report on 
critical post 
filled by 30 
June 2014 


N/A 


Executive 
& Council - 
> 

Executive 

Quarterly 
report on 
Number of 
employees 
employed in 
accordance 
with the EE 
targets 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the EE 
targets 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the EE 
targets 


N/A 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the EE 
targets 

Evidence 

not 

available 

on 

appointme 
nts made 
according 
the EE 

Plan 

Performanc 
e not 
fully 

effective 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the EE 
targets 


Fully 

effective 

Q3 

Develop a 
quarterly 
report on 
the 

appointment 
s in terms of 
the EE Plan 

Executive 
& Council - 

Quarterly 
Number of 

Quarterly 
number of 

Quarterly 
number of 


N/A 

Quarterly 
number of 

No report 
available 

Performanc 
e not 

Quarterly 
number of 


Fully 

effective 

Q3 
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> 

Executive 

internships 
and learner 
ships 
created 

internships 
and learner 
ships 

internships 
and learner 
ships 



internships 

and 

learnerships 

on 

internships 

and 

learnershi 
ps created 
- no 

internships 

and 

learnershi 
ps created 

fully 

effective 

internships 

and 

learnerships 



Develop a 
report on 
internship 
and 

learnerships 

created 

Executive 
& Council - 
> 

Executive 

Quarterly 
report on 
Number 
officials 
capacitated 
in terms of 
the works 
skills plan 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the 
works skills 
plan 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the 
works skills 
plan 


N/A 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the 
works skills 
plan 

Quarterly 
report 
submissio 
n of WSP - 
12 May 

2014 

Fully 

effective 

Quarterly 
report on 
number 
employees 
in 

accordance 
with the 
works skills 
plan 


Fully 

effective 

Q3 

Develop a 
report to 
outline 
reporting on 
WSP and 
actual 
training 
implemente 
d 

Executive 
& Council - 
> 

Executive 

Quarterly 
Report on 
work skills 
plan 

submitted to 
LGSETA 

Quarterly 
report on 
workplace 
skills plan 
submitted to 
LG SETA 

Quarterly 
report on 
workplace 
skills plan 
submitted to 
LG SETA 


N/A 

Quarterly 
report on 
workplace 
skills plan 
submitted to 
LG SETA 

LG SETA 

report 

submitted 

29 April 

2014 

Fully 

effective 

Quarterly 
report on 
workplace 
skills plan 
submitted to 
LG SETA 


Performan 
ce not 

Q4 





fully 

effective 

Report is 
available 
but not 
submitted 


Fig 3: Director Corporate Service s 
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Department: Office of the Municipal Manager / Office of the Municipal Manager 


Organizational KPA: Economic Growth and Development 

Function 

Ward 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

10. Ensure effective planning and 
project management 


N/A 


N/A 


N/A 


Planning 

and 

developm 
ent -> 
Planning 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Review and 
report on 

Equity Plan 

Not applicable 


N/A 

Not applicable 


N/A 

Not applicable 


N/A 


Organizational KPA: Financial Sustainability 

Function 

Ward 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 

taken 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

3. To effectively support high level 
strategic and operational interfaces 
and activities 


N/A 


N/A 


N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

1. Approval of 
an MSA 
compliant IDP 
by Council 
(Annual 

Review) in 

March 

Output 

IDP 
review 
ed and 
adopte 
d 

Fully 

effective 

Not applicable 
will be 
measured in 

Q3 

N/A 

IDP 

reviewed 

and 

adopted 


N/A 

N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Table and 
submit Annual 
Financial 
statements to 
council 

N/A 


Fully 

effective 



Table and submit Annual 
Financial statements to 
council 

N/A 


Organizational KPA: Good Governance and Stakeholder Participation 
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Function 

Ward 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 


Target 

Actual 

Result 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

taken 

1. To effectively support internal 
political interface 


N/A 


Fully 

effective 


Performan 
ce not 
fully 
effective 


Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Ensure tabling 
and quarterly 
implementatio 
n of the Audit 
improvement 
plan to council 

Submit Audit 
improvement 
Plan to 

Council 


Perform an 
ce not 
fully 

effective 

Submit Audit 
improvement 
Plan to 

Council 


Fully 

effective 

Submit Audit 
improvement 
Plan to 

Council 


Fully 

effective 

Q4 

Awaiting 

evidence 

Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Scheduled of 
ordinary and 
special council 
meetings 

Attend council 
meetings 


Perform an 
ce not 
fully 

effective 

Attend council 
meetings 


Fully 

effective 

Attend council 
meetings 


Fully 

effective 

Q4 

Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Ensure 4 

Council 
Committee 
meetings 
takes place 

Attend 

committee 

meetings 


Perform an 
ce not 
fully 

effective 

Attend 

committee 

meetings 


Fully 

effective 

Attend 

committee 

meetings 


Performan 
ce not fully 
effective 

Q4 

1. To improve communication 
internally and externally 


N/A 


N/A 


Performan 
ce not 
fully 
effective 


Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Ensure the 
Development 
and Implement 
a 

communicatio 
n Policy 

N/A 


N/A 

N/A 


N/A 

N/A 


Performan 
ce not fully 
effective 

Needs to 
develop a 
policy 
next 
financial 
year 
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11. Human Resource Development 


N/A 


N/A 


Performan 
ce not 


Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

5. Compile 
and Implement 
delegations for 
Head of 
Departments 
(Finance, 
Administration, 
Planning and 
Technical) 

N/A 


N/A 

N/A 


N/A 

N/A 


Performan 
ce not fully 
effective 

Q4 

Submit for 
approval 
to council 
all non 
financial 
system of 
delegatio 
n for all 
departme 
nts 

Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

3. Review and 
approval of the 
Code of 

Conduct for 
Councilor’s 

N/A 


N/A 

N/A 


N/A 

N/A 


N/A 


IS.Ensure Effective Administrative 
Management and internal Controls 


N/A 


N/A 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 
n) 

Compile 

Annual audit 
plan 

N/A 


N/A 

N/A 


N/A 

Compile 
Annual audit 
plan 


Fully 

effective 


Executive 
& Council 

-> 

1 

(Postde 
ne and 

Review 

Internal Audit 
plan 

N/A 


N/A 

N/A 


N/A 

Review 

Internal Audit 
plan 


Fully 

effective 
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Executive 

part of 
Carnatio 

n) 












Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Review 3 year 
strategic plan 

N/A 


N/A 

N/A 


N/A 

Review 3 year 
strategic plan 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Review Audit 
charter 

N/A 


N/A 

N/A 


N/A 

Review Audit charter 

N/A 


2. Ensure effective and efficient 
management 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

5. The mayor 
must, within 

30 days of the 
end of each 
quarfer, 
submit a 
report to the 
Council on the 
implementatio 
n of the 
budget and 
the financial 
state of affairs 
of the 

municipality ito 
Sec 52(d) of 
the MFMA 

N/A 


N/A 

N/A 


N/A 

N/A 


N/A 
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Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

6. The mayor 
must approves 
the 

municipality's 
service 
delivery and 
budget 

implementatio 
n plan within 

28 days after 
the approval of 
the budget 

N/A 


Fully 

effective 

N/A 


N/A 

N/A 


N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

8. Tbe bi- 
annual report 
(Section 72 
report) should 
be submitted 
to the council 
by 31 January 
2013. 

N/A 


Fully 

effective 

Submit third 
quarterly 
report by 10 

April 2013 


Fully 

effective 

N/A 


N/A 

Q3 

Report 

only 

include 

financial 

informatio 

n, but the 

midyear 

performan 

ce report 

has been 

submitted 

2. To effectively support external 
political interfaces 


N/A 


Performan 
ce not 

fully 

effective 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Ensure the 
implementatio 
n of councils 
public 

participation 

programme 

N/A 


N/A 

Attend council 
meet the 
people forum 


Performan 
ce not fully 
effective 

N/A 


N/A 
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Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Implementatio 
n of 

Performance 
management 
system within 
this financial 
year. 

Acquisition of 
a system and 
a champion 

N/A 


N/A 

N/A 


N/A 

E - perform 
system & 
appointment 
of champion 


Fully 

effective 


Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Attend and 
submit reports 
to the district 
Intergovernme 
ntal relations 
forum 

Attend 

intergovernme 
ntal relations 
forum 


N/A 

Attend 

intergovernme 
ntal relations 
forum 


Fully 

effective 

Attend 

intergovernme 
ntal relations 
forum 

Attendan 

ce 

registers 

& 

minutes 

Fully 

effective 


3. Ensure proper community 
participation and communication 


N/A 


N/A 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

3. Established 
Ward 

committees 
representing 
all wards in 
municipal 
area. 

N/A 


N/A 

N/A 


N/A 

Established 

Ward 

committees 
representing 
all wards in 
municipal 
area. 


Fully 

effective 



a^ 

cn 


Page 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Facilitate the 
appointment of 
the audit 
committee 

N/A 


N/A 

N/A 


N/A 

Facilitate tbe 
appointment 
of tbe audit 
committee 

Shared 
service 
with ZFM 

Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Ensure the 
approval and 
implementatio 
n of Fraud and 
risk 

management 

systems 

N/A 


N/A 

N/A 


N/A 

Anti corruption 
and Fraud 
policy, 

implementatio 
n of policy 

Policy is 
existent 

Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

Completion of 
2012/2013 
Annual report 

N/A 


Fully 

effective 

Submission of 
tbe 2012/2013 
Annual Report 


Fully 

effective 

N/A 


N/A 


Executive 
& Council 

-> 

Executive 


Facilitate the 
tabling and 
implementatio 
n of IDP, 
BUDGET and 
Performance 
processplan 

Facilitate the 
tabling and 
implementatio 
n of IDP, 
BUDGET and 
Performance 
processplan 


Fully 

effective 

Facilitate the 
tabling and 
implementatio 
n of IDP, 
BUDGET and 
Performance 
processplan 


Fully 

effective 

Facilitate tbe 
tabling and 
implementatio 
n of IDP, 
BUDGET and 
Performance 
processplan 


Fully 

effective 


9. Ensure effective planning and 
project management 


N/A 


N/A 


N/A 
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Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

1. Review and 
approval of 

LED Strategy 

N/A 


Perform an 
ce not 
fully 

effective 

N/A 


N/A 

N/A 


N/A 


9. Ensure effective technical 
management 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 
-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

1. Approval of 
an MSA 
compliant IDP 
by Council 
(Annual 

Review) by 31 
May 2013 

N/A 


Fully 

effective 

N/A 


N/A 

N/A 


N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

2. Ensure an 

updated 

Development 

of a Spatial 

Development 

Framework 

N/A 


Fully 

effective 

Development 
of Spatial 
Development 
Framework 


Fully 

effective 

N/A 


N/A 

Q3 

In 

progress 

Organizational KPA: Institutional Transformation 


Ward 


Q2 

Q3 

Q4 

Remedial 

action 

Function 


Indicator 

Target 

Actual 

Result 

Target 

Actu 

al 

Result 

Target 

Actual 

Result 

taken 

10. Ensure effective planning and 
project management 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 
n) 

2. Review & 
report on 
Workplace 

Skills Plan 

N/A 


N/A 

N/A 


N/A 

N/A 


N/A 
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Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

3. Review and 
submit 
organogram 
for approval at 
council 

N/A 


Fully 

effective 

Reviewed 

Organogram 


Fully 

effective 

N/A 


N/A 


11. Human Resource Development 


N/A 


Fully 

effective 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

1. Attend 

Health & 

Safety 

committee 

meetings 

Disciplinary 

cases 

reported and 
completed 


N/A 

Disciplinary 

cases 

reported and 
completed 


Fully 

effective 

Disciplinary 

cases 

reported and 
completed 


Fully 

effective 


Executive 
& Council 

-> 

Executive 

1 

(Postde 
ne and 
part of 
Carnatio 

n) 

1. Local 

Labour Forum 
Meetings 


Attend 

10 

Labour 

Forum 

Meetin 

gs 

fully 

effective 

Evidence not 
available 
during 
assessment 



Attend Labour 
Forum 

Meetings 


N/A 

Attend 

Labour 

Forum 

Meetings 


Fig 5: Office of the Mxmicipal Manager. 
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Department: Finance / Finance Officer 

Organisational KPA: Financial Sustainability 

Function 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 

Target 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

taken 

l.Ensure accurate and 
timeous Reporting and 
Planning. 


Fully 

effective 


Performance 

not 

fully 

effective 


N/A 


Executive 
& Council 

-> 

Executive 

2. Submission of 
finance related 
annual report 
matters 

prescribed by the 
MFMA by 31 
January 2014. 

N/A 


Financial 

Portion 
2012/2013 
Annual Report 
completed by 

25 Jan 2013. 

Annual Report 
approved by 
Council on 

Council 

Resolution 

1/2014, Still 
waiting for 

Council Minutes 

Fully effective 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


Executive 
& Council 
-> 

Executive 

1. Monthly budget 
control 

Reconciliation of 
general ledger 
accounts with 
submission of sec 
yireports 

Monitor 

monthly sec 71 
for 3 months 

Fully 

effective 

Monitor 

monthly sec 71 
for 3 months 

Monthly Section 
71 Reports: 

January 2014 - 
Awaiting 
evidence for 
January 2014 

February 2014 - 
07 March 2014 

March 2014 - 
11 April 2014 

N/A 

Monitor 

monthly sec 71 
for 3 months 


N/A 
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Executive 
& Council 

-> 

Executive 

3.MFMA quarterly 
reports to 

Council, National 
Treasury, 

Provincial 

Treasury 

2 nd Quarterly 
report 

submitted by 

31 Dec 2012 


3 rd Quarterly 
report 

submitted by 

31 Mar 2013 

Quarterly report 
submitted to 
Treasury - 
Awaiting 
evidence 

N/A 

4 th Quarterly 
report 

submitted by 

30 Jun 2013 


N/A 


Executive 
& Council 
-> 

Executive 

4.Timeous 
submission of 
Mid-Year budget 
assessment 
report to Council. 
National & 
Provincial 

Treasury as per 
MFMA 

requirement by 

25 January 2013 
& adjusted 
budget (if 
required) S72 

N/A 

N/A 

Section 72 
Report 
submitted by 

25 Jan 2014 

Quarterly report 
will only be 
submitted in 

June 2014 due 
to unavailability 
of Councillors to 
meet 

Performance 

not 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


fully effective 

2.T0 Develop a compliant 
budget and Financial 
Statements 


N/A 


N/A 


N/A 


Executive 
& Council 
-> 

Executive 

3. Tabling of draft 
budget to council 
by 31 March 

2014 

N/A 

N/A 

Tabling draft 
2013/2014 
budget by 31 
March 2014 

Budget tabled 
to Council on 

28 March 2014 
( Awaiting 
council 
minutes) 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


2.T0 Develop a compliant 
budget and Financial 
Statements 


N/A 


N/A 


N/A 


Executive 
& Council 
-> 

Executive 

4. Submission of 
draft budget to 
Provincial, 

National, AG & 
COGHSTA by 10 
April 2014 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

Submission of 
draft budget on 
10 April 2013 


N/A 
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Executive 
& Council 

-> 

Executive 

5. Timeous 
approval of 
annual budget by 
31 May 2014 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

2013/2014 
Budget 
approved by 

31 May 2014 


N/A 


Executive 
& Council 

-> 

Executive 

6. Submission of 
the final budget 
to the Provincial 
& National 

Treasury by 1 

June 2014 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

Submission of 
approved 
budget on 1 

June 2014 


N/A 


Executive 
& Council 

-> 

Executive 

l.Timeous 
preparation and 
submission of 
Annual Financial 
Statements to 
Auditor-General 
by 31 August 

2013 in GRAP 
format 

N/A 

Fully 

effective 

N/A 

Not applicable 
measured in Q2 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


3. Establish and maintain 
financial services and 
policies 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 

-> 

Executive 

9. Implement 

GRAP compliant 
Asset Register 
and effective 
asset 

management 

system. 

N/A 

N/A 

N/A 

Not applicable 
measured in Q2 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 
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Executive 
& Council 

-> 

Executive 

3. Develop and 
implement a 
Property Rates 
policy 

N/A 

N/A 

Review of 

Rates Policy 
by 31 March 
2013 

Not applicable 
will be 
measured in 

Q4. Rates 
policy will be 
approved with 
the final budget. 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


Executive 
& Council 
-> 

Executive 

5. Preparation 
and 

implementation of 
valuation 
roll/register 
2013/14. 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


Executive 
& Council 

-> 

Executive 

10. 

Implementation of 
Proper Record 
Management 
System for 
Financial 
Department 

Implementation 
of Proper 
Document 
Management 
System 

N/A 

Implementation 
of Proper 
Document 
Management 
System 

Safe in place 
for the Proper 
Document 
management 
system 

(Hardcopy files 
in place) 

Fully effective 

Implementation 
of Proper 
Document 
Management 
System 


N/A 

Q1 











Extension of 
time is 
needed for 
completion 
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Executive 
& Council 

-> 

Executive 

1. Ensure 100% 
collection and 
receipt of grant 
funding as per 
DoRA allocations 
(Equitable share, 
FMG & MSIG) 

Receive 

Equitable 

share 

N/A 

Receive 

Equitable 

share 

Equitable share 
received 25 

March 2014 

Fully effective 

N/A 


N/A 


Executive 
& Council 
-> 

Executive 

11. Ensure 100% 
maintenance and 
security in 
respect of 
general ledger 
accounting 
system 

Ensure 100% 
maintenance & 
security of G/L 
on daily basis 

N/A 

Ensure 100% 
maintenance & 
security of G/L 
on daily basis 

Bankstatements 
is reviewed on 
a daily basis by 
the CFO. 

Fully effective 

Ensure 100% 
maintenance & 
security of G/L 
on daily basis 


N/A 


3. Establish and maintain 
financial services and 
policies 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 
-> 

Executive 

2. Annual review 
and 

implementation of 
approved credit 
control & debt 
collection, 
indigent policy. 

Q4 

N/A 

N/A 

Review of 
credit control & 
debt collection 
policy by 31 
March 2014 

Amended and 
Reviewed 

Credit Policy 
submitted to 
COGHTAfor 
review 24 April 
2014. Still needs 
to be submitted 
to Council for 
approval 

Fully effective 

N/A 

Not 

applicable 
for this 
quarter 

N/A 
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Executive 
& Council 

-> 

Executive 

8. Annual update 
and 

implementation of 
Indigent Register 
for all wards. 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


5. Implementation of audit 
recommendations 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 

-> 

Executive 

Implementation of 
audit 

recommendations 
and adhering to 
Operation Clean 
Audit Plan 

Quarterly 
Monitoring and 
Progress 

Reports and 
Action Plan 

N/A 

Quarterly 
Monitoring and 
Progress 

Reports and 
Action Plan 

Quarterly report 
completed and 
discussed at 
Management 
meeting 

Fully effective 

Quarterly 
Monitoring and 
Progress 

Reports and 
Action Plan 


N/A 

Q3 

Report still 
need to be 
discussed at 
Council and 
Finance 
Viability 
Management 

6. Negotiations with 
creditors on payment 
arrangements to avoid 
litigation 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 
-> 

Executive 

Effective credit 
management s65 
and s99 

Continuous 
Creditor 
Negotiation to 
avoid litigation 

N/A 

Continuous 
Creditor 
Negotiation to 
avoid litigation 

Engagement 
took place with 
creditors, 
emails - 14 Feb, 
17 Feb & 12 
March 2014 

Fully effective 

Continuous 
Creditor 
Negotiation to 
avoid litigation 


N/A 


7. Intensification of cost - 
cutting measures on 
overtime, telephone, 
cellphones & travelling 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 
-> 

Executive 

Effective cost 
management as 
per policy 

Monitor Cost 
reduction on 
overtime, tele 
& cellphones & 
traveling 

N/A 

Monitor Cost 
reduction on 
overtime, tele 
& cellphones & 
traveling 

Systems in 
place for cost 
reduction, 
emails, and the 
draft policy for 
cellphone and 

3G 

Fully effective 

Monitor Cost 
reduction on 
overtime, tele 
& cellphones & 
traveling 


N/A 
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8. Debt Collection 


N/A 


Fully 

effective 


N/A 


Executive 
& Council 
-> 

Executive 

Effective revenue 
management as 
per policy. 

Monitor debt 
collection on a 
monthly basis. 

N/A 

Monitor debt 
collection on a 
monthly basis. 

Implementation 
of approved 

Debt collection 
policy, Indigent 
Register policy 
and Frame 

Fully effective 

Monitor debt 
collection on a 
monthly basis. 


N/A 







Report 
available for 
February on 
debt collection. 






Organisational KPA: Good Governance and Stakeholder Partcipation 

Function 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 



Target 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

taken 

l.Ensure accurate and 
timeous Reporting and 
Planning. 


N/A 


N/A 


N/A 


Executive 
& Council 
-> 

Executive 

5. Departmental 
SDBIP developed 
by 30 June 2014 

N/A 

N/A 

2013/2014 

SDBIP 

developed by 

31 May 2013 

SDBIP 

reviewed 

2013/14 - 
minutes of the 
meeting 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


3. Establish and maintain 
financial services and 
policies 


N/A 


Fully 

effective 


N/A 
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Executive 
& Council 

-> 

Executive 

4. Review, By- 
lawing and 
Implementation of 
Credit Control 
and Debt 

Collection Policy 

Implementation 
of Credif 

Control Policy 
and Debtor 
Payment 
Percentage of 
at least 75% 

N/A 

Implementation 
of Credit 

Control Policy 
and Debtor 
Payment 
Percentage of 
at least 75% 

Implementation 
of approved 

Debt collection 
policy, Indigent 
Register policy 
and Frame 

Fully effective 

Implementation 
of Credit 

Control Policy 
and Debtor 
Payment 
Percentage of 
at least 75% 


N/A 







Report 
available for 
February on 
debf collecfion. 






Executive 
& Council 
-> 

Executive 

7. Ensure 
implementation of 
the supply chain 
management 
regulations and 
approved policy 

Q4. 

Ensure SCM 

Unit 

Implements 
Regulations 
and Policies 

N/A 

Ensure SCM 

Unit 

Implements 
Regulations 
and Policies 

Quaferly reporf 
available - 
report 

submitted to 

MM and 

Council - 
Awaiting 
evidence 

N/A 

Ensure SCM 

Unit 

Implements 
Regulations 
and Policies 


N/A 


Organisational KPA: Instiutional Transformation 

Function 

Indicator 

Q2 

Q3 

Q4 

Remedial 

action 



Target 

Result 

Target 

Actual 

Result 

Target 

Actual 

Result 

taken 

2 .T 0 Develop a compliant 
budget and Financial 
Statements 


N/A 


N/A 


N/A 
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Executive 
& Council 

-> 

Executive 

2. Appoint all 
interns in Budget 
and Treasury 
Office. 

N/A 

N/A 

N/A 

Not applicable. 

No new 

appointsment in 
Budget and 
Treasury office. 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 


3. Establish and maintain 
financial services and 
policies 


N/A 



N/A 



N/A 


Executive 
& Council 
-> 

Executive 

6. Ensure 
minumum 
competency for 
all of Supply 

Chain 

Management Unit 
by June 2014. 

N/A 

N/A 

N/A 

Not applicable 
will be 

measured in Q4 

N/A 

N/A 

Not 

applicable 
for this 
quarter 

N/A 
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Projects 


Description 

Vote Function 

Vote Sub- 
Function 

Details 


expansion of 
libraries 

Community & 
Social Services 

Libraries and 
archives 

Priority: 

1 


Date Added: 

19-May-14 





Status: 

To do 





Financial Period: 

2013/2014 Amended SDBIP 


To aquire 
equipment to 
get the unit 
functional - 
R150 000 Fire 
Hoses - R25 

000 

Community & 
Social Services 

Libraries and 
archives 

Priority: 

5 


Date Added: 

19-May-14 




Status: 

To do 




Financial Period: 

2013/2014 Amended SDBIP 


Provivsion of 
computers for 
senior staff and 
outdated or 
redundant 
computers for 
other staff 
members 

Finance & 

Admin 

Information 

Technology 

Priority: 

3 



Date Added: 

15-May-14 




Status: 

To do 




Financial Period: 

2013/2014 Amended SDBIP 


Boichoko - RIO 
000 Jenn 

Community & 
Social Services 

Libraries and 
archives 

Priority: 

3 


Haven - RIO 

000 

Postmasburg 
Town - RIO 

000 Postdene - 
RIO 000 

G roe n water - 
R5 000 
Skeifontein - 
R5 000 

Date Added: 

19-May-14 




Status: 

To do 




Financial Period: 

2013/2014 Amended SDBIP 


Postmasburg 
Town Library - 
R50 000 

Community & 
Social Services 

Libraries and 
archives 

Priority: 

5 


Date Added: 

19-May-14 





Status: 

To do 





Financial Period: 

2013/2014 Amended SDBIP 


Acquire a 
printer for the 
main library for 
copies and 
printing. 

Community & 
Social Services 

Libraries and 
archives 

Priority: 

1 


Date Added: 

19-May-14 




Status: 

To do 





Financial Period: 

2013/2014 Amended SDBIP 


Upgrade of 
Roads and 

Waste Water 
Management 

Storm Water 
Management 

Priority: 

1 


storm water of 
Iris street, 
Jakaranda 
street, 

Date Added: 

15-May-14 




Status: 

To do 




Financial Period: 

2013/2014 Amended SDBIP 
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Chapter 3 


Financial Overview 2013/14. 

3.1 Strategic Objective: 

To ensure the financial sustainability of Tsantsabane Local Municipality in order to fulfill the 
statutory requirements. Underneath is an overview of the financial performance of the 
municipality. 


Financial Overview - 2013/2014 

Details 

Original budget 

Adjustment Budget 

Actual 

Income 

R'OOO 

R'OOO 

R'OOO 

Grants 

29 685 

37 285 


Taxes, Levies and 
tariffs 

70 846 

78 346 


Other 

39 160 

40 924 


Sub Total 

139 691 

156 555 


Less Expenditure 

168 258 

175 594 


Net Total* 

(28 567) 

(19 039) 


* Note: 

surplus/(deficit) 


Operating Ratios 

Detail 

% 

Employee Cost 

% 

Repairs & Maintenance 

% 

Finance Charges & Depreciation 

% 




00 

LO 


Page 


Total Capital Expenditure: Year -2011/12 to 2013/14 

R'OOO 

Detail 

2011/12 

2012/13 

2013/14 

Original Budget 

109 306 

52 897 

34 700 

Adjustment Budget 

109 306 

52 897 

25 450 

Actual 

231 808 

44 535 






TOTAL CAPITAL EXPENDITURE 


120,000,000 

100,000,000 

80,000,000 

60,000,000 

40.000. 000 

20 . 000 . 000 


I Scriesl 



Original Budget Adjustment 
Budget 


Actual 


Basic Services 


Water. 

■ 4 - To ensure efficient infrastructure and energy supply that will contribute to the 
improvement of quality of life for all citizens within Tsantsabane Local 
Municipality. 


Total Use of Water by Sector (cubic meters) 


Agriculture 

Forestry 

Industrial 

Domestic 

Unaccountable 

water losses 

2011/2012 

Okl 

Okl 

110 098 kl 

1 504 801 

kl 

N/A 

2012/2013 

Okl 

Okl 

124 642 kl 

1 723 444 

kl 

N/A 

2013/2014 

Okl 

Okl 

136 870 kl 

1 808 531 

kl 

N/A 
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Water Service Delivery Levels 







Households 

Description 

2010/2011 

2011/2012 

2012/2013 

2013/0214 

Actual 

Actual 

Actual 

Actual 


No. 

No. 

No. 

No. 

Water: (above min level) 





Piped water inside dwelling 

Piped water inside yard (but not in 

6645 

6791 

6861 

6 981 

dwelling) 

230 

280 

285 

306 

Using public tap (within 200m from 
dwelling ) 

592 

638 

738 

755 

Other water supply (within 200m) 





Minimum Service Levei and Above sub- 





totai 

7467 

7709 

7884 

8042 

Minimum Service Levei and Above 





Percentage 

74.10% 

72.32% 

69.26% 

68.49% 

Water: (below min level) 

Using public tap (more than 200m from 
dwelling) 

1450 

1600 

2000 

2150 

Other water supply (more than 200m from 
dwelling 

1160 

1350 

1500 

1550 

No water supply 

0 

0 

0 

0 

Beiow Minimum Service Levei sub-totai 

2610 

2950 

3500 

3700 

Beiow Minimum Service Levei Percentage 

25.90% 

27.68% 

30.74% 

31.51% 

Total number of households* 

10077 

10659 

11384 

11742 

* - To include informal settlements 
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120 



I I I I 


2010/11 2011/12 2012/13 2013/14 


■ ACCESS TO WATER Proportion 
of households with access to 
water points 

■ ACCESS TO WATER Proportion 
of housholds with access to 
piped water 

■ ACCESS TO WATER Propotion 
of households receiving 6 kl 
free. 


Means access to 25 liters of potable water per day supplied within 200m of a 
household and with a minimum flow of 10 liters per minutes 6,000 liters of 
potable water supplied per formal connection per month. 


14000 

12000 



2010/2011 2011/2012 2012/2013 2013/0214 


■ Minimum service levels 

■ Below Minimum Service Levels 

■ Total Households 
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Water Services 

Service Indicators: Free basic water per indigent 

(i) 

OutI i ne 

Servi ce 

Ta rgets 

(ii) 

Year 2012/13 

Year 2013/14 

Target 

Actual 

Ta rget 

Actual 

Actual 

(iii) 

(iv) 

(V) 

(Vi) 

(vii) 

Service Objective : free water per indigent 

Provision of free basic water per indigent household in terms of the 
equitable share requirements measured in terms of quantum approved. 

Kl of free 

water 

provided 

per 

i ndigent 
household 

6kl 

6kl 

6kl 

6kl 

G 








Note: This statement should include no more than the top four priority service objectives. The indicators and targets specified above must be 
incoporated in the indicator set for each municipality to which they apply. Refers to the targets set in the Budget/IDP/SDBIP. Note that all targets in 
the IDP must be fundable within approved budget provision. 
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Employees: Water Services 


2012/2013 

2013/2014 


Employees 

Posts 

Employees 

Vacancies 


Vacancies (as a 

Job Level 




(fulltime 


% of total 





equivalents) 


posts) 


No. 

No. 

No. 

No. 


% 

Municipal Manager 

0 

0 

0 

0 

0% 

Section 57 Managers 

0 

0 

0 

0 

0% 

1-3 

1 

1 

1 

0 

0% 

4-6 

2 

2 

2 

0 

0% 

7-10 

2 

2 

2 

0 

0% 

11-15 

3 

3 

3 

0 

0% 


8 

8 

8 

0 

0% 



Financial Performance : Water Services 

R'OOO 

Details 

2012/2013 

2013/2014 

Actual 

Original Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

22 557 

14 843 

14 843 


% 

Expenditure: 






Employees 

4 921 

1 158 

1 158 


% 

Repairs and Maintenance 

528 

1 325 

1325 


-% 

Other 

21549 

24 750 

24 750 


% 

Total Operational 

Expenditure 

26 998 

27 233 

27 233 


% 

Net surplus (deficit) 

4 440 

(12 390) 

(12 390) 


-% 

Net expenditure to be consistent with summary tabie T5.1.2 in Chapter 5. Variances are 
caicuiated by dividing the difference between the Actual and Originai Budget by the Actuai. 
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Households 


Households - Sanitation Service Delivery Levels below the minimum 



2010/2011 

2011/2012 

2012/2013 

2013/2014 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

7467 

7709 

7884 

8042 

8042 

8042 

Households below minimum service level 

822 

918 

1023 

1061 

1061 

1061 

Proportion of households below minimum service level 

11% 

12% 

13% 

13% 

13% 

13% 

Informal Settlements 







Total households 

2610 

2950 

3500 

3700 

3700 

3700 

Households ts below minimum service level 

2610 

2950 

3500 

3700 

3700 

3700 

Proportion of households ts below minimum service level 

100% 

100% 

100% 

100% 

100% 

100% 


o 

v£) 


Page 



■ ACCESS TO SANITATION Proportion 
of households with access to 
sanitation points 

■ ACCESS TO SANITATION Proportion 
of housholds with access to 
minimum sanitation levels 

■ ACCESS TO SANITATION Propotion 
of households receiving free 
sanitation. 


Financial Performance 2013/14: Sanitation Services (Sewer Network and Plant) 

R'OOO 

Details 

2012/13 

2013/2014 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 

10 672 

9 233 

9 233 


% 

Expenditure: 






Employees 

8 346 

3 102 

3 102 


% 

Repairs and Maintenance 

174 

1434 

1434 


% 

Other 

3 696 

9 790 

9 790 


% 

Total Operational Expenditure 

12 216 

14 326 

14 326 


% 

Net Surplus/(Deficit) 

1 545 

(5 093) 

(5 093) 


% 





The graph below show the different water service delivery levels per household 
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Electricity 
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Vacancy Rate: 2013/14 

Designations 

“^Total 

“^Vacancies 

^Vacancies 


Approved 

(Total time 

(as a 


Posts 

that 

proportion 



vacancies 

of total 



exist using 

posts in 



fulltime 

each 



equivalents) 

category) 


No. 

No. 

% 

Municipal Manager 

1 

0 

0% 

CFO 

1 

0 

0% 

Other S56 Managers (excluding Finance 

3 

0 


Posts) 



0% 

Other S56 Managers (Finance posts) 

0 

0 

0% 

Police officers 

0 

0 

0% 

Fire fighters 

0 

0 

0% 

Senior management: Levels 1-3 (excluding 




Finance Posts) 

8 

1 

12.50 

Senior management: Levels 1-3 (Finance 




posts) 

4 

0 

0.00 

Highly skilled supervision: levels 4 -6 




(excluding Finance posts) 

18 

2 

11.11 

Highly skilled supervision: levels 4 -6 




(Finance posts) 

6 

0 

0.00 

Total 

41 

6 

14.63 


Vacancy Rate: 2013/14 

Designations 

=^Total 

“^Vacancies 

“^Vacancies 


Approved 

(Total time 

(as a 


Posts 

that 

proportion 



vacancies 

of total 



exist using 

posts in 



fulltime 

each 



equivalents) 

category) 


No. 

No. 

% 

Municipal Manager 

1 

0 

0% 

CFO 

1 

0 

0% 

Other S56 Managers (excluding Finance 

3 

0 


Posts) 



0% 

Other S56 Managers (Finance posts) 

0 

0 

0% 

Police officers 

0 

0 

0% 

Fire fighters 

0 

0 

0% 

Senior management: Levels 1-3 (excluding 




Finance Posts) 

8 

1 

12.50 

Senior management: Levels 1-3 (Finance 




posts) 

4 

0 

0.00 

Fiighly skilled supervision: levels 4 -6 




(excluding Finance posts) 

18 

2 

11.11 

Fiighly skilled supervision: levels 4 -6 




(Finance posts) 

6 

0 

0.00 


Total 

41 

6 

14.63 
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Turn-over Rate 


Total 

Terminations 



Appointments as of 

during the 


Details 

beginning of 

Financial Year 

Turn-over Rate*^ 


Financial Year 




No. 

No. 


2010/11 

6 

0 

0 

2011/12 

44 

6 

13.64 

2012/13 

25 

12 

13.64 

2013/14 

25 

12 

48 
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Skills Matrix 

Managem 

ent level 

Gen 

der 

Emplo 
yees in 
post as 

at 30 

June 

2014 

Number of skilled employees required and actual as at 30 June 2014 

Learnerships 

Skills programmes & 

other short courses 

Other forms of training 

Total 

No. 

Actu 

al: 

End 

of 

June 

2013 

Actua 

1: End 

of 

June 

2014 

Targ 

et 

Actu 

al: 

End 

of 

June 

2013 

Actu 

al: 

End 

of 

June 

2014 

Targ 

et 

Actu 

al: 

End 

of 

June 

2013 

Actual 

: End 

of 

June 

2014 

Targ 

et 

Actu 

al: 

End 

of 

June 

2013 

Actu 

al: 

End 

of 

June 

2014 

Targ 

et 

MM and 

s57 

Fern 

ale 

0 








0 

0 




Male 

2 








3 

3 


3 

3 

Councillor 

s, senior 

officials 

and 

managers 

Fern 

ale 

4 








4 

4 


4 

4 

Male 

7 








7 

7 


7 

I 

7 V 

Technicia 

Fern 

1 








0 

0 
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ns and 

associate 

profession 

als* 

ale 














Male 

12 








4 

4 


4 

4 

Profession 

als 

Fern 

ale 

9 

1 







1 

1 


1 

1 

Male 

9 

1 




2 



5 

5 


2 

2 

Sub total 

Fern 

ale 

14 

1 







5 

5 


5 

5 

Male 

30 

1 




2 



19 

19 


16 

16 

Total 


44 


0 

0 


2 

0 


24 

24 


21 

21 


00 
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